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ABOUT TRANSITCARE

For more than 30 years, TransitCare has been connecting Queenslanders to their communities through safe, reliable, and
inclusive transport. We provide essential transport and social support services for older people, people with disability, and anyone
experiencing transport disadvantage - helping thousands of clients every week to access medical appointments, shopping, social
activities, volunteering, and vital community connections.

EXECUTIVE
SUMMARY

Our fleet operates across South-East and North Queensland from Brisbane, Logan and the Gold Coast through to Townsville,
Cairns, Charters Towers, and Ingham. Every kilometre driven represents more than just a trip, it represents independence, dignity
and opportunity.

In early 2025, the Board and Executive Team came together to develop a bold new Strategic Plan for 2025-2028, setting a clear
path for TransitCare’s next phase of growth and innovation. The plan focuses on developing a best-practice operating model,
building clear and scalable commercial frameworks and embracing technology to enhance efficiency, sustainability and client

experience. At its core are our three shared values that shape who we are and how we work:

e Reliable — We keep our promises and deliver quality every single time.

e Driven — We make things happen with purpose and continuous improvement.

e Trusted — We do the right thing with honesty, respect, and integrity.

These values unite our people and inspire us to deliver exceptional service to every client, every day.

OUR SERVICES

TransitCare is a registered NDIS provider and Commonwealth
Home Support Programme (CHSP) transport provider,
offering door-to-door transport services that prioritise safety,
accessibility and care.

We are also proud to play a growing role in Queensland’s
transport network through the delivery of Council Cabs
services and Demand Responsive Transport (DRT) bridging
the gap between public transport and personalised
community transport. These services are designed to ensure
that people who might otherwise be left behind by traditional
transport options can access reliable and affordable ways to
stay connected.

Beyond transport, TransitCare offers a thriving Social Support
program, including onsite activities and social outings, giving

people the opportunity to connect, build friendships and enjoy
new experiences every week. Our group trips include scenic
drives, community events, cultural visits and shared meals, all
of which help to reduce loneliness and support wellbeing. For
many of our clients, these social programs are the highlight of
their week and a chance to laugh, connect and participate in
community life.

From our drivers and volunteers to our leadership team

and support staff, every member of TransitCare shares a
commitment to connection, care and community. Together,
we are not just transporting people, we are helping
Queenslanders live fuller, more connected lives.

As [ look to the year ahead, | see an organisation
ready to grow, ready to innovate and ready to lead the
community transport sector.

Amanda Mather, Chief Executive Officer
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2024/2025 KEY INDICATORS

KILOMETRES TRAVELLED

Brisbane: 2,150,287
Townsville: 1,385,940
Cairns: 381,500
Gold Coast: 260,485

VOLUNTEERS

Brisbane: 31
Townsville: 3
Cairns: 1
Gold Coast: 4

STAFF

Brisbane: FT 41, PT 28, Cas 24
Townsville: FT 9, PT 5, Cas 14
Cairns: FT 5, PT 2, Cas 13
Gold Coast: FT 4, PT 1, Cas 6

TransitCare s success is built on strong foundations -
people, purpose and passion. As [ look ahead, the road
before us is full of opportunity.

Amanda Mather, Chief Executive Officer
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FROM THE CHAIR

TransitCare has had another successful year with solid
growth, strengthening our foundations, and positioning
TransitCare to take advantage of the many exciting future
opportunities. Our trip numbers continue to reach record
highs in all of our regions and our social support functions and
outings are steadily growing with better dedicated resources.

Last year we made the reluctant decision to exit our Home
Care business due to it not being sustainable in the long term
and the more stringent, Aged Care Standards, and the costs
of this exit were included in this years results.

This year also saw us repurpose the best use of cash assets
and equity and construct our new Head Office in Beenleigh
on land purchased last year. We also purchased new
premises in Townsville funded by a small amount of debt
which strengthens the foundations from which we deliver

our services to clients and reduces the reliance on the ever
increasing cost of leasing premises. The reduction in our
Financial Assets for this foundation investment and a reducing
interest rate environment has resulted in a decline in our
investment revenue.

Qur financial results show a small deficit which was
significantly lower than the budgeted deficit in a year

of structural reform to our balance sheet and expected
challenges. This is a solid result and includes accounting for
our bond investments, but excludes the upward revaluation
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of our land premises which has resulted in an underlying
increase to our Comprehensive Income in the Statement

of Profit and Loss and Equity in the Statement of Financial
Position. Our balance sheet is strong and reflects Net Assets
of just under $11m.

Geographically, our Townsville, Cairns and Gold Coast
operations have grown nicely and we continue to bed down
investments in these markets, as well as making new inroads
and investments into Charters Towers, Ingham and we are
delivering in all these markets as required. We continue

to explore other opportunities to expand our services.
Operationally we are continuing to invest in technology and
enhance our staff training and capabilities.

The coming year promises to be one of change but one of
further growth. Our excellent relationships with both Local,
State and Federal governments have stood us in good stead
and we look forward to their continued support. This support
has enabled us to win Council Cab Services Contracts with
both the Logan and Brisbane City Councils, and the Logan
Demand Responsive Transport (DRT). The result is a valuable
increase in our business and meets TransitCare’s main aim of
solving transport disadvantage for our current and prospective
clients. This is the sole reason we exist and will continue to do
S0 in the future.

It has been an absolute privilege to serve as Chair of
TransitCare and continue in some small way of building on
the legacy from prior long serving Chairs in Ann Langley and
Peter Emery be the most respected community transport
provider in the country. | offer my sincere thanks to our former
CEO Terry O’Toole, our new CEO Amanda Mather, the entire
management team, our drivers, our staff and our volunteers.
| sincerely thank my fellow Board members for their support,
and stewardship. | want to personally thank Noel Lord and
Nadia Taylor for their invaluable contribution to TransitCare
over the past nine years.

Scott Dorries, Chair

I'm so grateful for your service. When peaple get to my age,
we need a little extra help — and you give it so graciously. |
only wish [d known about TransitCare earlier

TransitCare client

FROM THE CEQ

v |

It is a privilege to present my first CEO Report for TransitCare.
Having joined the organisation in the final months of

the financial year, | have been warmly welcomed by an
outstanding team of professionals and volunteers who live our
mission every day by connecting people to their communities.

This report recognises the exceptional work completed during
the 2024-25 financial year. | look forward with optimism to an
exciting new chapter of growth, innovation and community
impact.

The 2024-25 year was a period of strengthening and
consolidation, as TransitCare invested in the foundations that
will support its continued expansion.

The completion of our new Head Office in Beenleigh
represents a significant milestone in TransitCare’s journey.
This purpose-built facility brings together our leadership
and operations teams in a modern, collaborative space
that reflects our long-term commitment to reinvesting in
infrastructure that supports both people and performance.

In North Queensland, the purchase of new premises in
Townsville provided a permanent and fit-for-purpose base
for our regional operations, allowing us to serve more clients
efficiently and sustainably. These investments reduce our
reliance on leased facilities and direct more resources toward
the people we serve.

In 2024-25 our drivers covered more than 4 million kilometres
across Queensland, connecting thousands of people to
essential services, social activities and community life. We
once again achieved record results across Queensland
delivering 309,489 client trips, reflecting continued growth and
demand across all service regions.

We saw particularly strong performance on the Gold Coast,
where trip numbers increased by 44% compared to the
previous year, a testament to the region’s expanding footprint
and the outstanding service of our local team.

Our social support programs also continued to thrive, giving
older Queenslanders and people with disability the chance
to socialise, participate and enjoy meaningful community

engagement. Behind every trip and every outing lies a story of
connection, a hallmark of TransitCare’s purpose.

TransitCare ends the 202425 financial year in a strong
position, ready to deliver several new and expanded contracts
in 2025-26.

We were proud to secure the Brisbane City Council - Council
Cabs contract, commencing delivery in the 2025-26 financial
year, and to be successfully reappointed to continue delivering
the Logan City Council - Council Cabs service, a program we
have delivered with distinction.

In addition, preparations were completed for the Logan
Demand Responsive Transport (DRT) service and a range

of exciting new partnerships that will extend our reach and
deepen our impact. These initiatives mark the beginning of a
new era for TransitCare - one where innovation, scale and heart
combine to deliver transport equity for more Queenslanders.

Internally, TransitCare continued to strengthen its systems
and workforce capability. Through improved processes and
operational efficiencies, staff numbers decreased modestly to
a headcount of 152, while volunteer participation remained
steady at 39, reflecting stronger community engagement and
a renewed culture of collaboration.

Our staff and volunteers remain the heartbeat of TransitCare,
their professionalism, kindness and commitment are the
foundation of our success and the reason clients trust us to
deliver.

The year’s modest, managed deficit reflects deliberate
reinvestment into our physical and operational infrastructure.
Our balance sheet remains strong, with net assets
approaching $11 million, ensuring we are well-positioned to
deliver sustainable growth and future innovation.

This strategic financial approach strengthens our long-term
resilience and allows TransitCare to continue expanding its
reach while maintaining the highest standards of safety, care
and service excellence.

The year ahead will be one of transformation and opportunity.
With new contracts coming online, emerging partnerships
taking shape and modern technologies being introduced,
TransitCare is poised for its next era of growth.

| am excited to lead this journey that will see us continue to
redefine what community transport can be, ensuring that
every Queenslander has access to the connections that make
life richer and more fulfilling.

| extend my sincere thanks to our Chair, Scott Dorries and the
Board for their leadership and support; to my predecessor,
Terry O’'Toole, for his many years of service and dedication;
and to our exceptional management team, staff and
volunteers for their continued commitment and compassion.

Together, we are not just moving people, we are moving
communities forward.

Amanda Mather, Chief Executive Officer
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BOARD
MEMBERS

Chair: Scott Dorries

FCPA, FGIA, GAICD, BBusAccty

Scott is a qualified accountant
with over 26 years’ work
experience in roles including
Chief Financial Officer, Executive
Manager - Finance, and
General Manager — Finance and
Operations. He has multiple
industry sector experience ranging from banking and
finance, transport and logistics, early childhood education,
and member and community services in the not-for-profit,
public (State and Local Government) and private sectors
organisations. As a Fellow CPA, Fellow GIA, and Graduate of
the Australian Institute of Directors,

Scott is also a non-executive director and treasurer with
Beaucare (Community Care Provider), Tallebudgera Surf Life
Saving Club (Community Surf Safety Provider) and Robertson
Scout Group (Youth Development Services).

He has strong skills and experience in strategic planning,
commercial management, corporate governance, mergers
and demergers, acquisitions and new entity formations, risk
and human resources management.

A creative and strategic thinker, Scott offers extensive
customer and community service knowledge and leadership
experience to produce innovative insights and make
sustainable, strategic, collective, ethical, and individual
decisions.

Scott is passionate about realising benefits for the community
and keeps the community safe as a volunteer lifesaver, patrol
captain, former Nipper age manager and as a qualified pool
lifeguard at Tallebudgera beach on the Gold Coast.
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Director and Secretary: Helen
Weissenberger

B.Comm (Hons), FCPA, FGIA, GAICD

Helen has 39 years of experience
as a finance and governance
executive working in the
following profit and not-for-profit
sectors - manufacturing, health,
education and the arts. She has 23 years of experience

as a non-executive director in the not-for-profit sector and
brings expertise in financial management, strategic planning,
board governance, stakeholder engagement and executive
leadership to the TransitCare board. She is passionate about
building authentic connections with all key stakeholders.

Director: Bob Morton

B.Com

Bob is currently co-founder

and General Manager of Client
Engagement with the Property
Clearance Company, a position
he has held since 2016. His prior ,

roles include several executive \
roles with IBM over a 14 year “

period, including General Manager of IBM Queensland. Before
joining IBM in 2001 he had a successful 10 year career at
gen-i Ltd in New Zealand holding positions including General
Manager of Client Marketing and General Manager of the
Southern Region. Bob holds a Bachelor of Commerce and
Administration degree from Victoria University in Wellington
New Zealand.

Director: Stephen Wockner

BSc, GAICD, Master of Technology
Management

Stephen brings extensive
experience in executive,
information, technology, risk and
organisational management to
our organisation. He is certified
in Program and Project Management and has over 40 years
of achievements in the IT industry, specialising in Project
Management and Business Process reengineering. He
brings wide-ranging knowledge, professional experience and
involvement in community groups as a nonexecutive director
for multiple not-for-profits.

Director: Noel Lord

MAICD, DFP, SFFIN

Noel has many years of
experience in the financial
planning and management
sectors, and is well experienced
in coaching people and leading
business development. He has
held many senior roles including Qld Office Head of Macquarie
Bank, National Head of Sales and Channel Development

at MetLife Australia and currently runs his own consultancy
business. Previously Noel has been on the Board of Autism
Queensland and was a member of the Juvenile Diabetes
Research Foundation Advisory Board. He is a Senior Fellow

of the Financial Services Institute of Australasia and a member
of the Australian Institute of Company Directors, and holds

a Diploma of Financial Planning. Noel recently completed

the Neuroscience Institute Brain Based Coaching and is
passionate about making a difference in the organisations he
works with assisting them to reach their potential.

Director: Tracey Porst
MAICD, AGIA, BA

Tracey is an experienced for-
purpose, c-suite leader and non-
executive director, who considers
it a privilege to lead organisations
delivering services to community.
With a Masters of Leadership
and Innovation, Tracey considers
strategy through a lens of service design, risk management
and the people of the culture of the organisation. Tracey has
led commercial and for-purpose multi-disciplinary teams in
marketing and communications, business improvement,
philanthropy, and community engagement as well as
community-based clinical services. Until late 2024 Tracey was
CEO/MD of Karuna Hospice Services a community-based
specialist palliative care service. Tracey currently serves as
Deputy Chair and non-executive director of Health Consumers
QLD, a statewide peak body advocating for the rights of
health consumers within the state government health system,
along with several steering and advisory committees.

Director: Nadia Taylor

BA (IR), LLB, EMBA, FAIM, CAHRI

Nadia is the CEO of Mapien,
Australia’s most trusted
specialist people consultancy.
A sought-after speaker and
genuine thought leader, Nadia
is passionate about seeing
Australian workplaces change for the better. She helps
organisations align on their strategic visions by introducing
innovative resourcing, as well as greater flexibility and diversity
in the workplace. Her expertise includes industrial relations,
negotiation, advocacy, disputes, enterprise bargaining,
leadership, culture and the people side of scaling businesses.
With her never-ending fascination for the workplace, Nadia
has consulted to clients from nearly every industry, including
education, retail, telecommunications, energy, transport,
professional services, and the not-for-profit. Nadia serves on
the TransitCare board, has chaired the National & QLD HR
Summit multiple times, and provides ongoing mentorship and
industry expertise via programs run by Queensland Leaders
and the Australian Owner Manager Program.

Director: Russell Mason
MBA, BBus, Dip.LM, GAICD

Russell was appointed as

a Director at TransitCare in
September 2024, and currently
serves as Director, Franchise
Support Australia for TheKey
LLC, arole he has held since
early 2023. With a strong
background spanning both
private and public sectors, Russell is committed to continuous
improvement and innovation — always seeking smarter, more
efficient ways to achieve strategic outcomes. His focus is on
long-term business growth and optimising the use of limited
resources to boost productivity. He is particularly passionate
about leveraging emerging digital tools and concepts to drive
performance and transformation. Russell holds extensive
academic qualifications, including a Master of Business, a
Bachelor of Business, a Diploma in Leadership, a Certificate
in Futures Thinking, and a Graduate Certificate in Company
Directorship. He also brings significant board and committee
experience, having served as a Director or Committee
Member for a wide range or organisations, including the
Aged & Community Care Providers Association (ACCPA),
Leading Age Services Australia (LASA) Queensland, Regional
Development Australia (RDA) Sunshine Coast, the Australian
Institute of Company Directors (AICD) Sunshine Coast,

the Australian Association of Convention Bureaux (AACB),
the Queensland Tourism Industry Council (QTIC), and the
Australian Smart Communities Association (ASCA).

Page 11



KEY STAFF

Chief Executive Officer:
Amanda Mather

BBus (Mkg) Grad Cert (Mgmt) MBA (Mkg) GAICD

Amanda Mather is an experienced
executive leader with a strong track
record in government, healthcare,
disability, aged care and the not-
for-profit sectors. She is passionate
about building inclusive communities and delivering services
that make a meaningful difference in people’s lives.

As CEO of TransitCare, Amanda brings strategic vision,
operational expertise and a deep commitment to social
impact. She is focused on growing innovative, person-centred
transport solutions that improve independence, access and
quality of life for the people TransitCare serves.

Prior to joining TransitCare, Amanda was the CEO of a leading
disability and sport organisation, where she significantly
expanded services, improved community access, and led
major fundraising and infrastructure initiatives. Her leadership
is marked by a focus on inclusion, collaboration and driving
positive outcomes at scale.

Amanda also serves on several national and state boards
across aged care, disability and community services.

Her board experience strengthens her governance and
strategic planning capabilities, and reflects her long-standing
commitment to advocacy and sector leadership.
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Operations Manager:
Natalie Richards

BBus(HumRMgt), AssocDip Bus. Mgt

Natalie has a Bachelor of Business
(major in Human Resources, minor
in Leadership and Management),
Associate Diploma of Business
Management and currently studying
Professional Coach-Positive Psychology. Natalie has more
than 31 years’ experience in people and operational roles.
Natalie’s career has focussed on consistency and continuous
improvement and has a passion for people and their
development, supporting and influencing high-performance
culture. Natalie has a unique ability to inspire others, through a
collaborative and innovative environment, encouraging others,
with an authentic positive and energetic blend of creative
Leadership and strategic thinking.

Finance Manager:
Robyn Kleinschmidt

CPA, BComm (Accounting and Finance)

Robyn is a Certified Practicing
Accountant with a degree in
Business and over 40 years’
experience encompassing all
areas of financial and management
accounting. Her career has
spanned across an extensive range of industries including
clothing manufacturing with Driza-Bone - an iconic Australian
clothing brand and a USA public listed IT Hardware
manufacturer. Her most recent role prior to joining TransitCare
was over 12 years in the public transport sector with Transdev
(a French multinational) specifically in the bus, ferries, light rail
and autonomous vehicles areas.

Robyn is a hands-on Finance Manager and Senior Leader and
is an authentic people person, proactive in developing and
delivering high performance teams, improvement initiatives,
procedures and systems across multiple departments

and regions. Robyn has recognised strengths in Business
Management, Financial Accounting, People and Culture and
Administration. She is highly experienced in large multinational
corporate environments, managing key stakeholders and has
a keen interest in Community Sector organisations.

OUR STORY

TransitCare began with a simple act of community kindness.
In 1992, our founding Chair, the late Ann Langley, brought
together a small group of people living with Multiple Sclerosis
who supported one another with transport to medical and
physiotherapy appointments. What started as neighbours
helping neighbours quickly became a lifeline for many - a
volunteer service that enabled people with disability to stay
connected to care and community.

As demand grew, so too did the need for a more structured
and sustainable service. In 1994, the group successfully
secured funding to formalise operations and Logan and Albert
North Disability Services (LANDS) was incorporated. Vehicles
were purchased, volunteer drivers recruited and community
transport in Queensland was born.

A year later, LANDS became the first community transport
organisation in the state to partner with the Queensland
Ambulance Service, providing safe, non-urgent medical
transport - a defining moment in the organisation’s history.

In 2012, the organisation was renamed TransitCare, reflecting
its expanded services and forward-looking vision to support
people facing transport disadvantage across the community.
Two years later, we transitioned from an incorporated
association to a Company Limited by Guarantee, positioning
the organisation for professional growth and governance
excellence.

In 2024, TransitCare proudly celebrated 30 years of service,
having grown from a small volunteer network in Logan to

a leading community transport provider in South-East and
North Queensland. Today, our footprint spans Brisbane South,
Logan, Redlands, the Gold Coast, Townsville, Cairns, Ingham,
Ayr and Charters Towers, with each region continuing to
embody the same spirit of compassion, connection and care
that shaped our beginnings.

“Our consumers’ needs must reign supreme. Always.”

Ann Langley, founding chairman, passed away 2012

Dad had been using another transport service for a while, but he called me one day
and said he only wanted TransitCare. He told me, ‘They take me to my shopping and
medical appointments, and | don't want to travel with anyone else.

1got his Home Care Package updated straight away so TransitCare could look
after all his trips. Since then, he's been so much happier. He even bumped into one
of your drivers recently, the same one who helped him after a fall, and the driver
stopped to check he was okay, even though he wasn't booked that day. As his
daughter, I'm so grateful for the care, kindness, and reliability your team shows.
Dad absolutely loves your service, and [ can see why

Frank’s daughter
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BACKGROUND

This section provides an analysis of patronage data between July 2024 and June 2025, comparing results with the previous financial
year where data is available. It also includes insights drawn from key operational systems and internal reporting sources.

TransitCare collects and analyses detailed patronage information to monitor service demand, optimise scheduling and fleet
utilisation, and ensure resources are aligned with client needs and organisational priorities. This data enables informed decision-
making, efficient service delivery, and continuous improvement across all regions.

2024/2025 PATRONAGE DATA
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| just want to thank everyone who helps my son — from the
wonderful drivers to all the team in Cairns and the Contact

Centre in Brisbane. Everyone engages with him so kindly

and patiently. The service is absolutely amazing and so
appreciated. ['m over the moon with how well everything
works and honestly, [d be lost without you

Charlie’s mother
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Monthly Patronage

We have compared our monthly patronage for the past five years.
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Income Sources

Any client that uses the TransitCare service
must be attached to an income source
which enables us to track our revenue
sources.

Trip Purpose

Each booking is attributed to a reason for
travel, or trip purpose. This defines our
markets and assists in designing changes
to our service schedules to better meet our
client needs.

While these percentages vary slightly with
the seasons, the following information
provides an average for the year.
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Trips per Driver

A basic measure of productivity is the number of trips a driver performs in a day. The information below indicates the average tips

achieved daily per driver group on a monthly basis and provides indications of trends in improving efficiency across the system.

TRIPS PER DRIVER (DAILY AVERAGE)

Greater Logan Townsville Cairns Gold Coast Month Average

Jul 10.6 157 159 6.5 122
Aug 115 16.3 161 6.2 12.3
Sep 109 15.6 158 70 12.3
Oct 107 143 161 70 120
Nov 11.0 147 16.3 70 12.3
Dec 108 154 167 6.4 121
Jan 107 141 16.5 6.7 120
Feh 113 143 161 6.5 121
Mar 102 147 164 72 121
Apr 111 156 16.3 11 127
May 13 161 16.0 73 127
Jun 116 16.0 172 11 131
Annual Average  11.0 151 16.2 6.9 123
Distance Travelled

Distances are a key component of service data, costs and analysis and the counterpoint to the Trips per Driver measure. Monitoring
the average trip distance enables us to ensure clients are not subject to unnecessary extra trip distances as a result of share riding

efficiencies.

The following breakdown is extracted from detailed analysis and provides a snapshot of average trip distance over the last year. Taxi
use is excluded from this data.

AVERAGE TRIP DISTANCE (KM)

Greater Logan Townsville Cairns Gold Coast Month Average
Jul 19.2 201 111 24.0 18.6
Aug 18.3 189 108 226 176
Sep 181 18.6 119 229 179
Oct 188 191 107 23.7 181
Nov 188 197 104 237 181
Dec 185 170 1.0 239 176
Jan 189 18.6 105 24.3 181
Feh 181 416 104 24.6 237
Mar 194 201 11.0 261 19.2
Apr 185 194 104 256 185
May 18.7 18.6 108 24.0 18.0
Jun 188 195 115 24.0 185
Annual Average  18.7 20.9 10.9 241 18.7

ANNUAL REPORT 2024/2025
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FINANGIAL
REPORT

TransitCore

FINANCE DIRECTOR'S REPORT

2024/25 delivered a deficit of $90,020 derived from revenue
of $15.320m. While this is TransitCare's first deficit, we are
mindful that TransitCare made two property acquisitions in
the last financial year and our rental costs also increased. The
new Head Office at Production Street has seen an investment
of $4.260m for the building, and our Townsville office has
seen an investment of $634k for the building. This investment
was for the expansion of our services into new functions and
regions.

Our new Head Office in Beenleigh become operational

in March 2025 with the official opening in early April. This
property was fully funded from our strong balance sheet
position by drawing down on cash and term deposit holdings.
In March 2025 we purchased the Townsville depot property
after the property we were renting was being sold. We

did take out a loan to fund the purchase of this property

with the intention to pay back the loan with our bonds and
investments.

Total Revenue for 2024/25 was $15.320m ($14.749m in
2023/24) and Total Expenses $15.410m ($14.704m in
2023/24) resulting in the $90,020 deficit as mentioned above.
Key elements were:

Revenue

e Grant Income increased by $810k from $10,002m to
$10,812m over 2024/25, once again reflecting the
confidence both the State and Federal Governments
have in TransitCare to deliver high quality increased
services in a difficult economic climate.

*  Additional $406k funding for CHSP funding due to
relinquishment from Able Australia Services.

e Fundraising revenue saw an increase of 56.3% with two
significant donations from clients in Townsville - one
donated $20,000 and another $2,000 in recognition of
the connection our team in Townsville had with them.

¢ Interest Income for the financial year was $169,912 for
Bonds interest and $119,040 for Bank interest.

e The Board and Executive team made the decision in
September 2024 to not continue with the Home Care
Package initiative. For the three months of operation this
financial year, a small profit of $11,580 was realised.

Expenses

e Employee Benefits (i.e. salaries, wages, etc) of $10.134m
are our most significant cost and an increase of $570,673
over 2023/24. This was due to greater services provided
to clients and a significant reduction in the availability of
volunteers in both driving and social support.

¢ Depreciation and Amortisation increased $238.1k for the
financial year. This was due to depreciation associated
with both Beenleigh and Townsville buildings, assets
purchased for both properties along with an increase in
the new fleet.

e Beenleigh facility and Administration expenses increased
by $332,720 (58.17% increase) over the financial year.
Rental expenses associated with the property rentals of
three branches saw an increase in expenses of $117,000
for the year.

e Make good expenses at Loganlea head office cost
$74.2k. Thank you to Amanda Mather who negotiated
a saving of $90k on the original make good quote.
There was additional $39.9k increase in expenses
for Production Street building and $63.6k for minor
equipment purchased.

Despite the deficit financial position for the year our cash
position remained extremely healthy at $2.290m at the end

of 2024/2025 and with the purchase of two properties,
Production Street Beenleigh and our new Townsville property
there has been a 65% increase in the value of our Property,
Plant and Equipment for the financial year, an increase from
$6.014m in 2023/24 to $9,927m at the end of 2024/25 which
was an increase of $3.913m for the financial year.

Once again, thank you to our external auditors HLB Mann
Judd for their timely and helpful approach to our annual
audit. The audit has not presented any matters of concern
for the Board and as such acknowledges the sound financial
practices of TransitCare.

Congratulations to our Finance Manager, Robyn Kleinschmidt
and her dedicated and committed team of professionals.

We would also like to acknowledge the support from Dipti
Aryal, who stepped up at two AFR meetings to cover Robyn’s
leave. TransitCare continues to provide opportunities for team
members to step up into positions to further their career
aspirations.

The AFR board committee members would also like to extend
our thanks and appreciation to Kerri Greig who attends all our
meetings and prepares the minutes and meeting records so
professionally and diligently.

TransitCare continues to set the nationwide benchmark for
excellence in service delivery for our industry. It is a privilege to
work with our CEO, Amanda Mather and her dedicated teams
providing the support and framework to enable the frontline
workers to maintain a fantastic level of customer service.
There are so many exciting strategic initiatives that we look
forward to sharing with you throughout the 25/26 year. We
thank you, our clients, for your continued support and a
special thanks to our volunteers - we couldn’t do it without
you!

Helen Weissenberger, Director and Secretary

Robyn Kleinschmidt, Finance Manager
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Income and Expenses

Statement of Financial Position

FY24-25 FY23-24 VARIANCE
$ % S % $ %

ASSETS
Current Assets
Egj'i“vggfs%h 2990295 53.62% 3285763 59.81% (995,466 3030%
;ff;vaa'ﬁegther 334,324 9.29% 331971 6.04% 295 071%
Financial Assets 825,000 22.92% 1,000,000 18.20% (175,000 -1750%
Other Current Assets 170,202 417% 875,57 15.94% (725,369) -82.85%
Total Current Assets 3599871 100.00% 5,493,305 0000%  [(1893484)
Non-current Assets
Egﬂ?ﬁ%nﬂ'ama”‘j 9927234 771 6013607 6705% 3913607 B5.08%
Financial Assets 2841345 2010% 2 865,560 3195% 24214) 085%
g;f:ivaa”b‘fegther 89623 070% 89623 1.00% 0 0.00%
Total Non-current 12858.203 100.00% 8968810 100.00% 3889.393

Assets

LIABILITIES

Current Liabilities

Trade and Other Payables 1,810,989 54.82% 798,716 £41.86% 1012273 126.74%
Employee Benefits 479,212 14.51% 473,859 24.83% 5,363 113%
Lease Liahility 1,013,367 30.67% 635,531 33.31% 377826 59.45%
Total Current Liabilities 3,303,658 100.00% 1,908,106 100.00% 1,395,462

Non-current Liabilities

Employee Benefits 83,030 3.86% 97964 4.60% (14,934) -16.24%
Lease Liahility 2,072,467 96.16% 2,014,556 95.36% 5791 2.87%
LRl 2156497 100.00% 212520 100.00% 2977

Liabilities

INCOME BREAKDOWN
FY24-25 FY23-24 VARIANCE
% $ % $ %
Grants 10,812,204 70.57% 10,001,663 6781% 810,541 8.10%
Fundraising 0.27% 26,309 0.18% 14,822 56.34%
Trading Activities 26.79% 4,667,365 30.97% (463,484) -1015%
Other Income 2.37% 163,907 1.04% 209,103 135.86%
Total Income 15,320,226 100.00% 14,749,244 100.00% 570,982 190.16%
EXPENSES BREAKDOWN
FY24-25 FY23-24 VARIANCE
% $ % $ %
Employment Costs 10,134,294 65.76% 9,563,621 65.04% 570,673 597%
Operating Costs 1,789,832 11.61% 1877974 12.77% (88142) -4.69%
Motor Vehicle Costs 1487892 9.66% 1,390,771 9.46% 97121 6.98%
Client Support Costs 403,787 2.62% 490954 3.34% (87167) 1775%
Facility &
Administrative 904,656 587% 571936 3.89% 332,720 58.17%
Costs
IT&
Communications 689,785 4.48% 809,174 5.50% (119,389 -14.75%
Costs
Total Expenses 15,410,246 100.00% 14,704,430 100.00% 705,816 33.92%
SURPLUS/ (DEFICIT) (90,020) 44814 (134,834)
Other Comprehensive
Income Items that will
not be reclassified
subsequently to profit 647,500 0 647,500
of loss. Gain on the
revaluation of land, net
of tax
TOTAL
COMPREHENSIVE
INCOME FOR THE 557480 44,814 512,666
YEAR
Transi f& né. Page 22

EQUITY

Retained Surplus 10,351,469 10441489 (90,020) -0.86%
Asset Revaluation

Reserve 647500 0 B47500

ANNUAL REPORT 2024/2025
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TransitCare Limited

Directors’ declaration

30 June 2025

In the directors' opinion:

o the attached financial statements and notes comply with the Australian Accounting Standards — Simplified Disclosures,
the Australian Charities and Not-for-profits Commission Act 2012 and other mandatory professional reporting
requirements;

e the attached financial statements and notes give a true and fair view of the company’s financial position as at 30 June
2025 and of its performance for the financial year ended on that date; and

e there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due
and payable.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission Regulations 2022.

On behalf of the directors

W) ,
%zv Hetere Ii/eird enben g efu

Scott Dorries Helen Weissenberger
Director/Chairman Director/Secretary

30 September 2025 30 September 2025
Brisbane Brisbane
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Independent Auditor’s Report to the Members of TransitCare Limited
REPORT ON THE AUDIT OF THE FINANCIAL REPORT
Opinion

We have audited the financial report of TransitCare Limited (“the Company”) which comprises
the statement of financial position as at 30 June 2025, the statement of profit or loss and other
comprehensive income, the statement of changes in equity and the statement of cash flows for
the year then ended, and notes to the financial statements, including a summary of material
accounting policies, and the directors’ declaration.

In our opinion, the accompanying financial report of the Company has been prepared in
accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act
2012, including:

a) giving a true and fair view of the Company’s financial position as at 30 June 2025 and of
its financial performance for the year then ended; and

b) complying with Australian Accounting Standards — Simplified Disclosures and Division 60
of the Australian Charities and Not-for-profits Commission Regulations 2022.

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of our report. We are independent of the Company in accordance with
the auditor independence requirements of the Accounting Professional and Ethical Standards
Board’s APES 110 Code of Ethics for Professional Accountants (including Independence
Standards) (“the Code”) that are relevant to our audit of the financial report in Australia. We
have also fulfilled our other ethical responsibilities in accordance with the Code.

We confirm that the independence declaration required by Division 60 of the Australian
Charities and Not-for-profits Commission Act 2012, has been given to the directors.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion.

Information Other than the Financial Report and Auditor’s Report Thereon

The directors are responsible for the other information. The other information comprises the
information included in the Company’s annual report for the year ended 30 June 2025 but does
not include the financial report and our auditor’s report thereon. Our opinion on the financial
report does not cover the other information and accordingly we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial report, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial report or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.
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Transit

Responsibilities of Management and the Directors for the Financial Report

Management is responsible for the preparation of the financial report that gives a true and fair
view in accordance with the Australian Accounting Standards — Simplified Disclosures and the
Australian Charities and Not-for-profits Commission Act 2012. Management’s responsibility
also includes such internal control as management determines is necessary to enable the
preparation of the financial report that is free from material misstatement, whether due to fraud
or error.

In preparing the financial report, management is responsible for assessing the Company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intend to
liquidate the Company or to cease operations, or have no realistic alternative but to do so.

The directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a
whole is free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with Australian Auditing
Standards will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial report, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management.

e  Conclude on the appropriateness of the management’s use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Company’s
ability to continue as a going concern. If we conclude that a material uncertainty exists, we
are required to draw attention in our auditor's report to the related disclosures in the
financial report or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the Company to cease to continue
as a going concern.

e Evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation.
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We communicate with the directors regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

We also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our independence, and where
applicable, related safeguards.

H‘-'g Momn 3"«‘»4‘{ MLW/‘:'

/Aﬁ-
HLB Mann Judd A B Narayanan
Chartered Accountants Partner

Brisbane, Queensland
30 September 2025
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